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Propuestas de Valor.

INDICADORES DE
DESEMPENO DEL
PERSONAL DE VENTAS

AREA ESPECIFICA NOMBRE Y DESCRIPCION CLAVE
INDICADORES DE DESEMPENO DE
VENTAS VENTAS SGAV-PO1
Evaluacién de Personal por Driver
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Nombre % R =l o =| in of = = =| & 2| = o > > 2l al a
Resultado de evaluacion | 100% | 90% | 100% | 0% | 85% | 93% | 90% | 88% | 70% [ 100% | 0% | 85% | 85% [ 100% | 100% [ 0% | 30%
Ana Alvarez Puntos 20% | 27% | 30% | 0% | 26% | 28% | 18% | 26% | 14% | 30% | 0% | 26% | 34% | 30% | 90% | 3% | 2% |87%
Total Driver 5% 3% 7% 0% 7% 66%
Resultado de evaluacién [ 100% | 80% | 100% | o% [ 85% [ 100% | 100% | 88% [ 100% [ 100% [ o% | 8s% [ 85% [ 100% | 14% [ 83% [ 40%
Ricardo Nufiez Puntos 20% [ 24% [ 30% [ 0% [ 26% [ 30% [ 20% [ 26% | 20% [ 30% | 0% [ 26% [ 34% [ 30% [ 13% [ 2% [ 3% |34%
Total Driver 5% 3% 7% 0% 7% 13%
Resultado de evaluacién | 100% | 82% [ 100% | o% | 85% [ 100% | 100% | 88% | 100% | 100% | o% | 85% | 85% [ 100% | 100% | 84% | s0%
Oscar Monrroy Puntos 20% | 24% | 30% | 0% | 26% | 30% | 20% | 26% | 20% | 30% | 0% | 26% | 34% | 30% | 90% | 3% | &% |90%
Total Driver 5% 3% 7% 0% 7% 69%
Resultado de evaluacién [ 100% | 67% | 100% | o% | 85% [ 100% | 100% | 88% [ 100% [ 100% [ o% | 8s% | 85% [ 100% | 63% | s4% | 10%
Juan Caro Puntos 20% | 20% [ 30% | 0% | 26% [ 30% [ 20% [ 26% | 20% [ 30% [ o% [ 26% [ 34% [ 30% [ 57% [ 3% [ o% |63%
Total Driver 5% 3% 7% 0% 7% 42%
Resultado de evaluacién | 100% | 79% | 100% | 0% | 85% | 100% | 90% | 88% [ 100% [ 100% [ o% | 85% | 85% | 100% | 3% | 84% [ 36%
Alberto Floresvila  [Puntos 40% | 24% [ 30% | 0% | 26% [ 30% | 18% | 26% [ 20% [ 30% | 0% [ 26% [ 34% [ 30% | 57% | 3% [ 3% |65%
Total Driver 5% 3% 7% 0% 7% 43% .
Resultado de evaluacién | 100% | 78% [ 100% | o% | 85% [ 100% [ 100% | 88% [ 100% [ 100% | o% | 85% | 85% [ 100% | 39% | s0% | 20% 58%
Vendedor Sur 1 Puntos 20% | 23% [ 30% [ 0% | 26% [ 30% [ 20% [ 26% | 20% [ 30% [ o% [ 26% [ 34% [ 30% [ 35% [ 2% [ 1% |49%
Total Driver 5% 3% 7% 0% 7% 27%
Resultado de evaluacién | 100% | 78% [ 100% | o% | 85% [ 100% | 100% | 88% | 100% | 100% | o% | 85% | 85% [ 100% | 39% | s0% | 20%
Vendedor Sur 2 Puntos 20% | 23% | 30% | 0% | 26% | 30% | 20% | 26% | 20% | 30% | 0% | 26% | 34% | 30% | 35% | 2% | 1% |49%
Total Driver 5% 3% 7% 0% 7% 27%
Resultado de evaluacién [ 100% | 78% [ 100% | o% | 85% [ 100% | 100% | 88% [ 100% [ 100% [ o% | 8s% | 85% [ 100% | 39% | s0% [ 20%
Victor Castafieda Puntos 20% | 23% [ 30% | 0% | 26% [ 30% [ 20% [ 26% | 20% [ 30% [ o% [ 26% [ 34% [ 30% [ 35% [ 2% [ 1% |a9%
Total Driver 5% 3% 7% 0% 7% 27%
Resultado de evaluacién | 100% | 78% | 100% | 0% | 85% | 100% | 100% | 88% [ 100% [ 100% [ o% | 8s% | 85% [ 100% | 39% | s0% [ 20%
Vendedor Qro 1 Puntos 40% | 23% [ 30% | 0% | 26% | 30% | 20% [ 26% [ 20% [ 30% | 0% [ 26% [ 34% [ 30% | 35% [ 2% [ 1% |49%
Total Driver 5% 3% 7% 0% 7% 27%
Resultado de evaluacion | 100% | 78% | 100% | 0% | 85% | 100% | 100% | 88% | 100% | 100% | 0% | 85% | 85% | 100% | 39% | 80% | 20%
Vendedor Qro 2 Puntos 20% [ 23% [ 30% [ 0% [ 26% [ 30% [ 20% [ 26% | 20% [ 30% | 0% [ 26% [ 34% [ 30% [ 35% [ 2% [ 1% |a9%
Total Driver 5% 3% 7% 0% 7% 27%
% Cump. No Conf.
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